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The second book in the Essential Tools For series… on the topic of Management Consulting

Based on Simon Burtonshaw-Gunn's successful The Essential Management Toolbox, this book focuses in
greater depth on the topic of Management Consulting. This second book looks at how a management
consultant needs to think, view and analyse the workings of an existing organisation in order to efficiently
and effectively work to improve the issues facing a business.

Check out the new series website featuring sample chapters, tool of the month and solve your management●

problems by talking direct to the author www.essentialtoolsseries.com
Second title in a new series that expands on the information in Simon Burtonshaw-Gunn’s The Essential●

Toolbox 
This volume includes 30% new material in the form of new tools and techniques for guiding consultants●

Covers: Development of Management Consultancy; Problem resolution and Decision Making; Top 10●

Tools for Consultancy Interventions; Consultancy delivery and Facilitation; Consultancy Governance and
Ethics
Active author, Simon Burtonshaw-Gunn speaks regularly●

Easy to use practical tools and techniques guiding the consultant and business person through their●

organisational conflicts

About the Author: Simon Burtonshaw-Gunn is a practising management consultant with over 30 years
experience in both the public and private sectors and covering a range of organizations and industries. He
holds two Master's degrees and a PhD in various Strategic Management topics. This second book includes a
forward by Malik Salameh.
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From reader reviews:

Curtis Wilson:

Book is written, printed, or highlighted for everything. You can know everything you want by a reserve.
Book has a different type. As it is known to us that book is important thing to bring us around the world.
Next to that you can your reading proficiency was fluently. A guide Essential Tools for Management
Consulting: Tools, Models and Approaches for Clients and Consultants will make you to be smarter. You
can feel more confidence if you can know about every little thing. But some of you think that open or
reading a new book make you bored. It isn't make you fun. Why they are often thought like that? Have you
trying to find best book or acceptable book with you?

Allison Devore:

The book with title Essential Tools for Management Consulting: Tools, Models and Approaches for Clients
and Consultants has lot of information that you can learn it. You can get a lot of benefit after read this book.
That book exist new expertise the information that exist in this guide represented the condition of the world
now. That is important to yo7u to know how the improvement of the world. That book will bring you inside
new era of the syndication. You can read the e-book on your smart phone, so you can read the item anywhere
you want.

Willie McCall:

Your reading sixth sense will not betray a person, why because this Essential Tools for Management
Consulting: Tools, Models and Approaches for Clients and Consultants reserve written by well-known writer
whose to say well how to make book that may be understand by anyone who else read the book. Written
within good manner for you, still dripping wet every ideas and composing skill only for eliminate your own
hunger then you still skepticism Essential Tools for Management Consulting: Tools, Models and Approaches
for Clients and Consultants as good book not merely by the cover but also from the content. This is one e-
book that can break don't determine book by its include, so do you still needing a different sixth sense to pick
this!? Oh come on your reading through sixth sense already said so why you have to listening to a different
sixth sense.

William McCoy:

A lot of people said that they feel bored when they reading a publication. They are directly felt it when they
get a half parts of the book. You can choose often the book Essential Tools for Management Consulting:
Tools, Models and Approaches for Clients and Consultants to make your current reading is interesting. Your
own skill of reading proficiency is developing when you just like reading. Try to choose basic book to make
you enjoy you just read it and mingle the idea about book and studying especially. It is to be very first
opinion for you to like to open up a book and go through it. Beside that the publication Essential Tools for
Management Consulting: Tools, Models and Approaches for Clients and Consultants can to be your friend



when you're really feel alone and confuse using what must you're doing of the time.
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