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Gain the financial management skills you need to succeed, as a hospitality professional. Cost monitoring and
cost control are indispensable components of the successful foodservice and hospitality manager's skill set.
Through five editions, this book has been preparing students to enter the work force by helping them to
develop these crucial financial management skills. Continuing this tradition of excellence, the Sixth Edition
contains all of the features that have made Principles of Food, Beverage, and Labor Cost Controls the
standard text on the subject, including: Explanations of terms, concepts, and procedures. Step-by-step
descriptions of tools and techniques used to control costs. A unique modular format, with each component
covered in its own section. Numerous skill-building problems, exercises, and projects. The book begins with
a general introduction to key terms and concepts, as well as basic procedures for analyzing
cost/volume/profit, determining costs, and using cost to monitor foodservice and beverage operations. The
next two sections, "Food Control" and "Beverage Control," outline a four-step process for controlling each of
the primary phases of a foodservice or beverage operation-purchasing, receiving, storing, issuing, and
production-with specific techniques for each phase. The final section focuses on labor cost controls, and
includes expert advice and guidance on setting performance standards, monitoring performance, and taking
corrective action. Principles of Food, Beverage, and Labor Cost Controls, Sixth Edition equips culinary and
hospitality management students with the knowledge and skills they need to perform one of the most
important aspects of their jobs.
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From reader reviews:

Victoria Williams:

Have you spare time for the day? What do you do when you have far more or little spare time? That's why,
you can choose the suitable activity to get spend your time. Any person spent their very own spare time to
take a wander, shopping, or went to typically the Mall. How about open or maybe read a book eligible
Principles of Food, Beverage, and Labor Cost Controls: For Hotels and Restaurants, 6th Edition? Maybe it is
to get best activity for you. You realize beside you can spend your time along with your favorite's book, you
can more intelligent than before. Do you agree with their opinion or you have some other opinion?

Kerry Diaz:

As people who live in the particular modest era should be update about what going on or facts even
knowledge to make all of them keep up with the era that is certainly always change and move forward. Some
of you maybe may update themselves by reading through books. It is a good choice to suit your needs but the
problems coming to anyone is you don't know which one you should start with. This Principles of Food,
Beverage, and Labor Cost Controls: For Hotels and Restaurants, 6th Edition is our recommendation to help
you keep up with the world. Why, as this book serves what you want and need in this era.

Larry Parker:

In this period globalization it is important to someone to get information. The information will make a
professional understand the condition of the world. The health of the world makes the information quicker to
share. You can find a lot of recommendations to get information example: internet, newspapers, book, and
soon. You will see that now, a lot of publisher that will print many kinds of book. The particular book that
recommended for you is Principles of Food, Beverage, and Labor Cost Controls: For Hotels and Restaurants,
6th Edition this guide consist a lot of the information with the condition of this world now. This specific
book was represented just how can the world has grown up. The vocabulary styles that writer value to
explain it is easy to understand. Typically the writer made some investigation when he makes this book.
That's why this book suited all of you.

Stephen Hancock:

Is it an individual who having spare time subsequently spend it whole day by simply watching television
programs or just lying on the bed? Do you need something totally new? This Principles of Food, Beverage,
and Labor Cost Controls: For Hotels and Restaurants, 6th Edition can be the respond to, oh how comes? The
new book you know. You are and so out of date, spending your free time by reading in this brand new era is
common not a geek activity. So what these books have than the others?
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