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Companies are challenged to keep all aspects of their organizations moving forward, in good times and in
bad, especially with the recurring cycle of economic discontent. But how an organization manages its
employee costs, while keeping employees vested in the success of the company, can be the difference
between success and failure.

In Pay for Profit, author Dr. William Abernathy guides readers through both the development and long-term
management of an effective performance system and outlines how to create employee stakeholders who are
focused on the company s success. This book illustrates how to measure all types of performances, how to
organize measures into balanced scorecards, and how to link incentives to performance improvement
through Profit-Indexed Performance PayTM. Pay for Profit also provides readers with invaluable information
on how to manage and sustain a performance system including techniques for validating measures and
incentive payouts, as well as performance analysis and improvement strategies.

Dr. Abernathy s method of measuring and delivering incentive pay was used at our bank for 21 years. The
universal comment from employees is unending praise for the system because under this method of incentive
management, they are treated as adults they are given clearly defined goals and paid for their
accomplishments without petty and unconstructive interference from their bosses. Hall McAdams, Chairman,
Union National Bank
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From reader reviews:

Thomas Britton:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite guide and reading a guide. Beside you can solve your problem; you can add your
knowledge by the publication entitled Pay for Profit: Designing An Organization-Wide Performance-Based
Compensation System. Try to the actual book Pay for Profit: Designing An Organization-Wide
Performance-Based Compensation System as your friend. It means that it can to be your friend when you
feel alone and beside those of course make you smarter than in the past. Yeah, it is very fortuned to suit your
needs. The book makes you considerably more confidence because you can know anything by the book. So ,
let's make new experience as well as knowledge with this book.

Blair Gant:

Reading a publication can be one of a lot of pastime that everyone in the world really likes. Do you like
reading book and so. There are a lot of reasons why people like it. First reading a e-book will give you a lot
of new facts. When you read a reserve you will get new information because book is one of numerous ways
to share the information as well as their idea. Second, reading through a book will make an individual more
imaginative. When you studying a book especially hype book the author will bring someone to imagine the
story how the characters do it anything. Third, it is possible to share your knowledge to some others. When
you read this Pay for Profit: Designing An Organization-Wide Performance-Based Compensation System,
you may tells your family, friends and soon about yours guide. Your knowledge can inspire the others, make
them reading a publication.

Alan Sarno:

Pay for Profit: Designing An Organization-Wide Performance-Based Compensation System can be one of
your beginner books that are good idea. All of us recommend that straight away because this e-book has
good vocabulary that could increase your knowledge in words, easy to understand, bit entertaining but
nonetheless delivering the information. The article author giving his/her effort to set every word into
enjoyment arrangement in writing Pay for Profit: Designing An Organization-Wide Performance-Based
Compensation System yet doesn't forget the main level, giving the reader the hottest along with based
confirm resource data that maybe you can be considered one of it. This great information can easily drawn
you into brand new stage of crucial pondering.

Kenneth Lambert:

Guide is one of source of expertise. We can add our knowledge from it. Not only for students but
additionally native or citizen have to have book to know the up-date information of year to year. As we know
those textbooks have many advantages. Beside most of us add our knowledge, can bring us to around the
world. By the book Pay for Profit: Designing An Organization-Wide Performance-Based Compensation



System we can have more advantage. Don't one to be creative people? Being creative person must like to
read a book. Merely choose the best book that suited with your aim. Don't become doubt to change your life
with this book Pay for Profit: Designing An Organization-Wide Performance-Based Compensation System.
You can more appealing than now.
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