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During the past several decades, the manufacturing and service industries significantly increased their levels
of productivity, quality, and profitability through the application of process improvement techniques and
information technology. Unfortunately, the construction industry lags far behind in the application of
performance improvement and optimization techniques, as well as its overall competitiveness. Written by
Lincoln H. Forbes and Syed M. Ahmed, both highly regarded for leadership and innovation, Modern
Construction: Lean Project Delivery and Integrated Practices offers cutting-edge lean tools and other
productive strategies for the management of people and processes in the construction industry.

Drs. Forbes and Ahmed focus mainly on lean construction methodologies, such as The Last Planner(R)
System, The Lean Project Delivery System (TM), and Integrated Project Delivery(TM). The tools and
strategies offered draw on the success of the world-renowned Toyota Production System (TPS) adapted to
the construction environment by construction professionals and researchers involved in developing and
advocating lean construction methods. The book also discusses why true lean construction can best occur
when all the construction stakeholders, owners, designers, constructors, and material suppliers are committed
to the concept of optimizing the flow of activities holistically while de-emphasizing their self-interest.

The authors also reintroduce process improvement approaches such as TQM and Six Sigma as a foundation
for the adoption of lean methodologies, and demonstrate how these methods can improve projects in a so-
called traditional environment. The book integrates these methods with emerging interest in "green
construction" and the use of information technology and Building Information Modeling (BIM), while
recognizing the human element in relation to motivation, safety, and environmental stresses. Written
specifically for professionals in an industry that desperately needs to play catch up, the book delineates
cutting-edge approaches with the benefit of successful cases and explains how their deployment can improve
construction performance and competitiveness.
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From reader reviews:

Ashley Williams:

Book is usually written, printed, or outlined for everything. You can understand everything you want by a e-
book. Book has a different type. To be sure that book is important thing to bring us around the world. Close
to that you can your reading talent was fluently. A book Modern Construction: Lean Project Delivery and
Integrated Practices (Industrial Innovation Series) will make you to possibly be smarter. You can feel much
more confidence if you can know about every thing. But some of you think in which open or reading a new
book make you bored. It is not make you fun. Why they may be thought like that? Have you in search of best
book or suitable book with you?

Dan Villanueva:

Beside this Modern Construction: Lean Project Delivery and Integrated Practices (Industrial Innovation
Series) in your phone, it may give you a way to get closer to the new knowledge or data. The information
and the knowledge you might got here is fresh through the oven so don't possibly be worry if you feel like an
previous people live in narrow town. It is good thing to have Modern Construction: Lean Project Delivery
and Integrated Practices (Industrial Innovation Series) because this book offers to you personally readable
information. Do you oftentimes have book but you don't get what it's facts concerning. Oh come on, that wil
happen if you have this inside your hand. The Enjoyable set up here cannot be questionable, similar to
treasuring beautiful island. Use you still want to miss it? Find this book in addition to read it from today!

Stuart Rosado:

This Modern Construction: Lean Project Delivery and Integrated Practices (Industrial Innovation Series) is
brand-new way for you who has attention to look for some information as it relief your hunger info. Getting
deeper you on it getting knowledge more you know or else you who still having small amount of digest in
reading this Modern Construction: Lean Project Delivery and Integrated Practices (Industrial Innovation
Series) can be the light food to suit your needs because the information inside that book is easy to get
through anyone. These books acquire itself in the form that is certainly reachable by anyone, that's why I
mean in the e-book web form. People who think that in publication form make them feel sleepy even dizzy
this e-book is the answer. So there is absolutely no in reading a reserve especially this one. You can find
what you are looking for. It should be here for you actually. So , don't miss that! Just read this e-book type
for your better life and also knowledge.

Terry Snider:

As a college student exactly feel bored to be able to reading. If their teacher expected them to go to the
library or to make summary for some reserve, they are complained. Just minor students that has reading's
internal or real their pastime. They just do what the professor want, like asked to go to the library. They go to
there but nothing reading seriously. Any students feel that studying is not important, boring and also can't see



colorful photographs on there. Yeah, it is to be complicated. Book is very important in your case. As we
know that on this period of time, many ways to get whatever you want. Likewise word says, many ways to
reach Chinese's country. Therefore this Modern Construction: Lean Project Delivery and Integrated Practices
(Industrial Innovation Series) can make you experience more interested to read.
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