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Calls for performance measures and metrics sound good, but public sector organizations often lack the tools
required to assess the organization as a whole and create true change.In order to implement an integrated
cycle of assessment, planning, and improvement, government agencies at all levels need a usable framework
for organizational assessment that speaks to their unique needs. Organizational Assessment and
Improvement in the Public Sector provides that framework, an understanding of assessment itself, and a
methodology for assessment focused on the public sector.

The book introduces the concept of organizational assessment, its importance, and its significance in public
sector organizations. It addresses the organizational theory that underlies assessment, including change
management, organizational and individual learning, and organizational development. Building on this, the
author focuses on the processes and demonstrates how the communication that results from an assessment
process can create a widely accepted case for change. She presents a model grounded in the Malcolm
Baldrige National Quality Program criteria but adapted for the culture of government organizations. She also
addresses the criteria that form the basis for assessment and implementation and provides examples and best
practices.

Facing decreasing budgets and an increasing demand for services, government agencies must increase their
capabilities, maximize their available fiscal and human resources, and increase their effectiveness and
efficiency. They often operate in an atmosphere that prizes effectiveness but measures it in silos assigned to
individual programs and a structure that encourages people to do more with less while systematically
discouraging efficiency. Stressing the significant and important differences between a business and a
government, this book supplies the knowledge and tools necessary to create a culture of assessment in
government organizations at all levels.
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From reader reviews:

Charles Tapia:

Do you have favorite book? If you have, what is your favorite's book? Reserve is very important thing for us
to learn everything in the world. Each publication has different aim or goal; it means that publication has
different type. Some people feel enjoy to spend their the perfect time to read a book. They can be reading
whatever they acquire because their hobby is definitely reading a book. Think about the person who don't
like looking at a book? Sometime, man or woman feel need book after they found difficult problem or
perhaps exercise. Well, probably you will need this Organizational Assessment and Improvement in the
Public Sector (ASPA Series in Public Administration and Public Policy).

Cornelius Callaghan:

Information is provisions for people to get better life, information presently can get by anyone at
everywhere. The information can be a knowledge or any news even a problem. What people must be
consider while those information which is inside former life are challenging be find than now could be taking
seriously which one is appropriate to believe or which one the particular resource are convinced. If you
obtain the unstable resource then you obtain it as your main information you will see huge disadvantage for
you. All of those possibilities will not happen within you if you take Organizational Assessment and
Improvement in the Public Sector (ASPA Series in Public Administration and Public Policy) as the daily
resource information.

Billy Benitez:

In this era which is the greater person or who has ability to do something more are more valuable than other.
Do you want to become considered one of it? It is just simple strategy to have that. What you are related is
just spending your time not very much but quite enough to experience a look at some books. One of several
books in the top collection in your reading list is actually Organizational Assessment and Improvement in the
Public Sector (ASPA Series in Public Administration and Public Policy). This book which can be qualified
as The Hungry Inclines can get you closer in becoming precious person. By looking upward and review this
reserve you can get many advantages.

Kim Salgado:

What is your hobby? Have you heard that will question when you got students? We believe that that issue
was given by teacher with their students. Many kinds of hobby, All people has different hobby. And also you
know that little person such as reading or as examining become their hobby. You must know that reading is
very important as well as book as to be the point. Book is important thing to increase you knowledge, except
your personal teacher or lecturer. You find good news or update in relation to something by book. Numerous
books that can you choose to use be your object. One of them is niagra Organizational Assessment and
Improvement in the Public Sector (ASPA Series in Public Administration and Public Policy).
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