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In a companion volume to Managing the Human Factor, also from Cornell, Bruce E. Kaufman shows how
American firms transitioned from the traditional "hired hand" model of human resource management (HRM)
to the modern "human resources" version popular today. Kaufman illuminates through fifteen detailed case
studies the structure and operation of HRM programs and practices across a diverse range of American
business firms spanning the fifty years from 1880 to 1930.

Nine of the fifteen case studies in Hired Hands or Human Resources? examine HRM before World War I
and document the highly informal, decentralized, externalized, and sometimes harsh nature of the people-
management practices of that era. The remaining six span the Welfare Capitalism decade of the 1920s and
reveal the marked transformation to a more progressive and professional model of personnel practice at some
companies, along with continued reliance on the traditional model at others.

Kaufman gained access to the richly detailed audits of company HRM programs prepared during the 1920s
by Industrial Relations Counselors, Inc., and draws upon this trove of information to present the most in-
depth, up-close evidence available of how companies of this period managed their employees and how the
practice of HRM evolved and developed. Hired Hands or Human Resources? features new insights into key
subjects such as the strategic versus tactical nature of early HRM, alternative models of workforce
governance used in these years, and the reasons some companies created autonomous HRM departments.
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From reader reviews:

Reginald Hunter:

The guide with title Hired Hands or Human Resources?: Case Studies of HRM Programs and Practices in
Early American Industry contains a lot of information that you can find out it. You can get a lot of profit
after read this book. This particular book exist new expertise the information that exist in this guide
represented the condition of the world currently. That is important to yo7u to find out how the improvement
of the world. This book will bring you within new era of the globalization. You can read the e-book in your
smart phone, so you can read it anywhere you want.

Jody Tolar:

People live in this new day of lifestyle always try to and must have the extra time or they will get great deal
of stress from both day to day life and work. So , whenever we ask do people have spare time, we will say
absolutely sure. People is human not just a robot. Then we inquire again, what kind of activity do you
possess when the spare time coming to you of course your answer will probably unlimited right. Then ever
try this one, reading textbooks. It can be your alternative inside spending your spare time, the book you have
read is Hired Hands or Human Resources?: Case Studies of HRM Programs and Practices in Early American
Industry.

Lillian Vaughn:

Playing with family within a park, coming to see the water world or hanging out with good friends is thing
that usually you could have done when you have spare time, then why you don't try factor that really
opposite from that. 1 activity that make you not sensation tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition associated with. Even you love Hired Hands or Human Resources?:
Case Studies of HRM Programs and Practices in Early American Industry, you may enjoy both. It is great
combination right, you still need to miss it? What kind of hangout type is it? Oh can happen its mind hangout
guys. What? Still don't have it, oh come on its referred to as reading friends.

Jennifer David:

A lot of publication has printed but it is different. You can get it by world wide web on social media. You
can choose the best book for you, science, witty, novel, or whatever by searching from it. It is named of book
Hired Hands or Human Resources?: Case Studies of HRM Programs and Practices in Early American
Industry. You can contribute your knowledge by it. Without departing the printed book, it may add your
knowledge and make you actually happier to read. It is most essential that, you must aware about guide. It
can bring you from one destination to other place.
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