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Building a High-Reliability Organization: A Toolkit for Success is a practical guide to becoming a high-
reliability organization (HRO). HROs practice the highest standards of patient quality and prevent
never events before they occur. In this first-of-its-kind book, written for real-world healthcare
professionals on the front lines of patient safety, authors Gary L. Sculli, RN, MSN, ATP, and Douglas
E. Paull, MD, FACS, FCCP, CHSE, take the concept of an HRO and break down what it means at the
point of care. Through step-by-step instructions and a practical, straightforward approach, they
demonstrate how your organization can ensure safe patient care, every day, for every patient.

After reading this book, you will:

- Possess a clear understanding of what constitutes high-reliability healthcare
- Be able to promote evidence-based, reliable methods to improve safety, including team training, fatigue
management systems, and investment in patient safety infrastructure and technology
- Understand which elements and behaviors must be included in an overall plan to achieve high reliability at
the front lines of care
- Become a transformational leader in your healthcare organization
- Be able to apply the principles of a fair and just culture to promote the reporting, discussion, and disclosure
of adverse events
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From reader reviews:

Michael Hill:

In this 21st century, people become competitive in every single way. By being competitive at this point,
people have do something to make these survives, being in the middle of the crowded place and notice by
surrounding. One thing that occasionally many people have underestimated the item for a while is reading.
Yeah, by reading a publication your ability to survive improve then having chance to stay than other is high.
In your case who want to start reading the book, we give you that Building a High-Reliability Organization:
A Toolkit for Success book as basic and daily reading e-book. Why, because this book is usually more than
just a book.

Donna Cancel:

Why? Because this Building a High-Reliability Organization: A Toolkit for Success is an unordinary book
that the inside of the book waiting for you to snap the idea but latter it will distress you with the secret this
inside. Reading this book alongside it was fantastic author who also write the book in such amazing way
makes the content within easier to understand, entertaining approach but still convey the meaning entirely.
So , it is good for you because of not hesitating having this anymore or you going to regret it. This amazing
book will give you a lot of benefits than the other book include such as help improving your ability and your
critical thinking approach. So , still want to hesitate having that book? If I have been you I will go to the
publication store hurriedly.

David Barthel:

Reading a book being new life style in this calendar year; every people loves to study a book. When you
study a book you can get a great deal of benefit. When you read ebooks, you can improve your knowledge,
since book has a lot of information on it. The information that you will get depend on what types of book
that you have read. If you need to get information about your study, you can read education books, but if you
want to entertain yourself look for a fiction books, these us novel, comics, in addition to soon. The Building
a High-Reliability Organization: A Toolkit for Success offer you a new experience in reading through a
book.

David Barnett:

You are able to spend your free time to study this book this e-book. This Building a High-Reliability
Organization: A Toolkit for Success is simple to develop you can read it in the area, in the beach, train in
addition to soon. If you did not possess much space to bring the particular printed book, you can buy the
particular e-book. It is make you much easier to read it. You can save the particular book in your smart
phone. Therefore there are a lot of benefits that you will get when one buys this book.
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