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Re-engineering or creating new business processes or organisational structures?

Need to identify IT solutions involving workflow, document management or Business Process Management
systems?

Preparing process definitions intended for a Quality Management System?

If the answer is ‘yes’ to any of these questions, then you need a copy of Martyn Ould’s Business Process
Management: a Rigorous Approach.

Businesses need to adapt constantly in order to remain competitive, but are often held back by static IT
systems that aren't designed to change with the business. The challenge is to create systems that can.
Business process management (BPM) is an important emerging technology that overcomes this problem.
With the advent of the technology, new methods are required to exploit it effectively.

Riva is a pioneering method addressing the major emerging technology of Business Process Management
that is business-focused. It is a method for designing, modelling, analysing and recording business processes.
It is about modelling organisational behaviour in a way that is revealing and communicative, showing
exactly what processes there are and how they interact. The architecture is derived from an understanding of
what business the organisation is in, rather than its current structure or culture. Once the architecture is
understood, it becomes apparent what is required from the IT systems supporting these processes.

The sorts of process models that Riva generates are designed to be of real practical use in a number of BPM
situations, whether that’s the reengineering or re-design of business processes and operations in a radical
change or for improvement in an incremental change or somewhere in-between.

The methods described in Business Process Management: a Rigorous Approach work on a business level,
but they are IT orientated, making it essential reading for both IT people involved in understanding business
processes as a first step in developing requirement for IT and BPM solutions, and for business-focused
people involved in requirements definition, or engaged in process improvement or process design work.

Business Process Management: a Rigorous Approach is an in-depth practical guide divided up into two parts.
The first builds up the theory, with lots of examples from real life, while the second puts the theory into
action, showing use in process discovery and definition, diagnosis and improvement, design, support and
enactment.

What makes this book different?

* With its roots in business theory, rather than software development, the Riva method has gained a
reputation for addressing the business aspects of processes in a way that is accessible by the everyday user,
whilst giving the analyst powerful tools for process understanding, diagnosis and design.

* Riva is a pioneering method addressing the major emerging technology of Business Process Management.

* Riva addresses current industry concerns over the quality of support given by IT systems to a business and



the recognised need to be able to represent and think about business processes in a rigorous fashion.

* Concern about business processes has become more prevalent in the wake of increased interest in BPR,
TQM (Total Quality Management) ISO 9001, and enabling technologies such as ERP and workflow
management.Business Process Management: a Rigorous Approach can help.
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From reader reviews:

Jess Cooke:

This Business Process Management: A Rigorous Approach book is simply not ordinary book, you have after
that it the world is in your hands. The benefit you receive by reading this book will be information inside this
e-book incredible fresh, you will get info which is getting deeper you actually read a lot of information you
will get. This Business Process Management: A Rigorous Approach without we know teach the one who
examining it become critical in imagining and analyzing. Don't be worry Business Process Management: A
Rigorous Approach can bring any time you are and not make your carrier space or bookshelves' turn into full
because you can have it in the lovely laptop even phone. This Business Process Management: A Rigorous
Approach having great arrangement in word along with layout, so you will not experience uninterested in
reading.

Lynn Kelley:

This Business Process Management: A Rigorous Approach is brand-new way for you who has intense
curiosity to look for some information mainly because it relief your hunger of information. Getting deeper
you into it getting knowledge more you know or you who still having little digest in reading this Business
Process Management: A Rigorous Approach can be the light food to suit your needs because the information
inside this particular book is easy to get simply by anyone. These books build itself in the form and that is
reachable by anyone, yes I mean in the e-book form. People who think that in e-book form make them feel
tired even dizzy this book is the answer. So there is absolutely no in reading a reserve especially this one.
You can find what you are looking for. It should be here for an individual. So , don't miss that! Just read this
e-book sort for your better life and knowledge.

George Hughes:

As a college student exactly feel bored to help reading. If their teacher inquired them to go to the library as
well as to make summary for some guide, they are complained. Just tiny students that has reading's heart and
soul or real their leisure activity. They just do what the trainer want, like asked to the library. They go to
right now there but nothing reading very seriously. Any students feel that looking at is not important, boring
as well as can't see colorful pictures on there. Yeah, it is to become complicated. Book is very important in
your case. As we know that on this era, many ways to get whatever we want. Likewise word says, ways to
reach Chinese's country. Therefore , this Business Process Management: A Rigorous Approach can make
you truly feel more interested to read.

Camille Wolfe:

What is your hobby? Have you heard that question when you got pupils? We believe that that issue was
given by teacher to the students. Many kinds of hobby, Everyone has different hobby. So you know that little
person similar to reading or as reading become their hobby. You must know that reading is very important as



well as book as to be the matter. Book is important thing to provide you knowledge, except your teacher or
lecturer. You see good news or update in relation to something by book. Different categories of books that
can you choose to adopt be your object. One of them is niagra Business Process Management: A Rigorous
Approach.
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