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Why do presidents and their advisors often make sub-optimal decisions on military intervention, escalation,
de-escalation, and termination of conflicts?

The leading concept of group dynamics, groupthink, offers one explanation: policy-making groups make
sub-optimal decisions due to their desire for conformity and uniformity over dissent, leading to a failure to
consider other relevant possibilities. But presidential advisory groups are often fragmented and divisive. This
book therefore scrutinizes polythink, a group decision-making dynamic whereby different members in a
decision-making unit espouse a plurality of opinions and divergent policy prescriptions, resulting in a
disjointed decision-making process or even decision paralysis.

The book analyzes eleven national security decisions, including the national security policy designed prior to
the terrorist attacks of 9/11, the decisions to enter into and withdraw from Afghanistan and Iraq, the 2007
"surge" decision, the crisis over the Iranian nuclear program, the UN Security Council decision on the Syrian
Civil War, the faltering Kerry Peace Process in the Middle East, and the U.S. decision on military operations
against ISIS.

Based on the analysis of these case studies, the authors address implications of the polythink phenomenon,
including prescriptions for avoiding and/or overcoming it, and develop strategies and tools for what they call
Productive Polythink. The authors also show the applicability of polythink to business, industry, and
everyday decisions.
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From reader reviews:

Joan Stauffer:

Reading a e-book can be one of a lot of task that everyone in the world enjoys. Do you like reading book
therefore. There are a lot of reasons why people enjoyed. First reading a e-book will give you a lot of new
details. When you read a publication you will get new information simply because book is one of various
ways to share the information or maybe their idea. Second, reading a book will make anyone more
imaginative. When you examining a book especially fictional book the author will bring that you imagine the
story how the characters do it anything. Third, you are able to share your knowledge to other folks. When
you read this The Polythink Syndrome: U.S. Foreign Policy Decisions on 9/11, Afghanistan, Iraq, Iran,
Syria, and ISIS, it is possible to tells your family, friends as well as soon about yours guide. Your knowledge
can inspire others, make them reading a book.

Lavone Anderson:

Reading a e-book tends to be new life style within this era globalization. With reading through you can get a
lot of information that could give you benefit in your life. Along with book everyone in this world can
certainly share their idea. Ebooks can also inspire a lot of people. Plenty of author can inspire all their reader
with their story or maybe their experience. Not only the story that share in the guides. But also they write
about the information about something that you need example. How to get the good score toefl, or how to
teach children, there are many kinds of book that exist now. The authors these days always try to improve
their talent in writing, they also doing some study before they write to the book. One of them is this The
Polythink Syndrome: U.S. Foreign Policy Decisions on 9/11, Afghanistan, Iraq, Iran, Syria, and ISIS.

Gloria Lentz:

The Polythink Syndrome: U.S. Foreign Policy Decisions on 9/11, Afghanistan, Iraq, Iran, Syria, and ISIS
can be one of your starter books that are good idea. All of us recommend that straight away because this
publication has good vocabulary that may increase your knowledge in vocabulary, easy to understand, bit
entertaining however delivering the information. The article author giving his/her effort that will put every
word into joy arrangement in writing The Polythink Syndrome: U.S. Foreign Policy Decisions on 9/11,
Afghanistan, Iraq, Iran, Syria, and ISIS although doesn't forget the main level, giving the reader the hottest
and based confirm resource information that maybe you can be among it. This great information could drawn
you into new stage of crucial pondering.

Patrice Reese:

Many people spending their time frame by playing outside using friends, fun activity having family or just
watching TV all day every day. You can have new activity to pay your whole day by reading a book. Ugh,
think reading a book really can hard because you have to use the book everywhere? It okay you can have the
e-book, taking everywhere you want in your Touch screen phone. Like The Polythink Syndrome: U.S.



Foreign Policy Decisions on 9/11, Afghanistan, Iraq, Iran, Syria, and ISIS which is keeping the e-book
version. So , why not try out this book? Let's notice.
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