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Based on exclusive interviews with the legendary founder of IKEA, Ingvar Kamprad, Leading by Design
tells the inside story of Kamprad's humble roots and of the visionary concepts and innovative strategies that
turned a small, Swedish mail-order company into a worldwide commercial giant.

When in 1943 at age seventeen Ingvar Kamprad founded IKEA, he had no way of knowing that IKEA would
come to represent dedication to quality, a distinct design style, and convenience to the harried modern
consumer. Today, more than 195 million people worldwide frequent his 150 stores in thirty countries, and
almost 100 million catalogs are printed each year.

As the grandson of German immigrants who went to Sweden in search of a better life, Ingvar Kamprad grew
up on a farm in a rural village. But he was no farmer. Early in his life, he discovered his natural affinity for
business. From cigarette lighters and fish to Christmas cards and pens, young Ingvar devoted himself to
importing and selling anything he thought he could make a profit on. Furniture was just one item in a long
and fairly undistinguished list'until, in an effort to best his main competitor, he took a chance on an armless
nursing chair he called Ruth. It quickly sold out. Adding a coffee table and then a sofa bed and then a
chandelier, Kamprad was astonished by how quickly the merchandise moved.

The rest is business history. In Leading by Design, Bertil Torekull, a well-known Swedish journalist, reveals
the genius and the secrets behind IKEA's extraordinary success. With candor and detail, he offers insights
into Kamprad's cutting-edge management strategies, his enthusiasm to embrace innovative methods (such as
producing ready-to-assemble merchandise and using a car door factory to produce affordable products with
universal appeal), and the tools he used to grow the IKEA brand into a veritable industry unto itself.

More than a standard business history Leading by Design captures the essence of Kamprad himself. It is a
testament to the inspiration, the ideas, and the innovations that make a good business great.
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From reader reviews:

Alexander Ratcliff:

Book is definitely written, printed, or highlighted for everything. You can know everything you want by a e-
book. Book has a different type. We all know that that book is important factor to bring us around the world.
Next to that you can your reading ability was fluently. A book Leading By Design: The Ikea Story will make
you to become smarter. You can feel far more confidence if you can know about almost everything. But
some of you think in which open or reading a new book make you bored. It is not necessarily make you fun.
Why they can be thought like that? Have you searching for best book or acceptable book with you?

Irma Huges:

Book is to be different for every single grade. Book for children until adult are different content. As you may
know that book is very important normally. The book Leading By Design: The Ikea Story has been making
you to know about other know-how and of course you can take more information. It is very advantages for
you. The book Leading By Design: The Ikea Story is not only giving you far more new information but also
to become your friend when you feel bored. You can spend your spend time to read your guide. Try to make
relationship with all the book Leading By Design: The Ikea Story. You never sense lose out for everything
should you read some books.

Nancy Royals:

The reason? Because this Leading By Design: The Ikea Story is an unordinary book that the inside of the e-
book waiting for you to snap the item but latter it will surprise you with the secret the idea inside. Reading
this book alongside it was fantastic author who else write the book in such amazing way makes the content
interior easier to understand, entertaining technique but still convey the meaning thoroughly. So , it is good
for you because of not hesitating having this ever again or you going to regret it. This excellent book will
give you a lot of positive aspects than the other book get such as help improving your proficiency and your
critical thinking approach. So , still want to delay having that book? If I were being you I will go to the book
store hurriedly.

Rosalie Castillo:

That book can make you to feel relax. This book Leading By Design: The Ikea Story was vibrant and of
course has pictures around. As we know that book Leading By Design: The Ikea Story has many kinds or
type. Start from kids until teenagers. For example Naruto or Investigation company Conan you can read and
believe that you are the character on there. Therefore , not at all of book tend to be make you bored, any it
can make you feel happy, fun and loosen up. Try to choose the best book for yourself and try to like reading
which.
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