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"I set myself the task of describing the ‘humane, start with what you do now approach to change’ not as a
productivity tool, but as a management method built around a strong framework of values—a way to help
organizations work better for their people, their customers, and other stakeholders.”

— Mike Burrows, author

Kanban from the | nside takes a distinctive approach to the Kanban Method — using a system of nine
valuesto explain what it is, to give insight into how its practitioners think, and to offer practical advice on
how to apply it. Readers new to Kanban will understand why and how it works, while those with experience
will appreciate its fresh perspective and the connections it makes with arange of related models.

Part | draws on real-world experience to explain the Kanban Method through nine values: transparency,
balance, collaboration, customer focus, flow, leadership, understanding, agreement, and respect. It also
introduces Kanban's three Agendas and the Kanban Lens.

Part |1 describes other models useful to understanding and applying the Kanban Method more effectively. It
isatour through related bodies of knowledge, including Systems Thinking, Lean, Agile, and Theory of
Constraints.

Part 111 is a step-by-step implementation guide that brings up to date the Systems Thinking Approach to
Introducing Kanban (STATIK). It offers practical ways to capture and addressin your Kanban
implementation the needs of your organization, your colleagues, and your customers.

"This book is the new standard that | will recommend to anyone getting started with Kanban."
—Wolfgang Wiedenroth, Kanban Trainer/Coach, it-agile

"It is not focused just on the mechanics of the kanban board; rather it explains everything you need around it
to keep a Kanban initiative moving."

—Klaus L eopold, Kanban Trainer/Coach, LEANability

"This gave me adeeper understanding of familiar concepts and introduced concepts new to me."
—Kevin Murray, Delivery Director, Valtech UK
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From reader reviews:
Charles Green:

In this 21st millennium, people become competitive in every single way. By being competitive currently,
people have do something to make these individuals survives, being in the middle of the crowded place and
notice by means of surrounding. One thing that at times many people have underestimated that for awhileis
reading. Y ep, by reading areserve your ability to survive enhance then having chance to stay than other is
high. For you personally who want to start reading a new book, we give you this Kanban from the Inside:
Understand the Kanban Method, connect it to what you already know, introduce it with impact book as
beginner and daily reading guide. Why, because this book is greater than just a book.

Michael Kimbreéll:

As people who live in the modest era should be change about what going on or information even knowledge
to make these individuals keep up with the erathat is aways change and move forward. Some of you maybe
can update themselves by reading through books. It is agood choice for you but the problems coming to
anyone is you don't know what type you should start with. This Kanban from the Inside: Understand the
Kanban Method, connect it to what you already know, introduce it with impact is our recommendation so
you keep up with the world. Why, since this book serves what you want and need in this era.

James Chavez:

Now aday individuals who Living in the erawhere everything reachable by connect to the internet and the
resources in it can be true or not involve people to be aware of each info they get. How alot more to be smart
in having any information nowadays? Of course the correct answer is reading a book. Reading a book can
help men and women out of this uncertainty Information especially this Kanban from the Inside: Understand
the Kanban Method, connect it to what you already know, introduce it with impact book because this book
offers you rich facts and knowledge. Of course the information in this book hundred pct guarantees thereis
no doubt in it you know.

Helen Leavitt:

Exactly why? Because this Kanban from the Inside: Understand the Kanban Method, connect it to what you
aready know, introduce it with impact is an unordinary book that the inside of the guide waiting for you to
snap it but latter it will jolt you with the secret the ideainside. Reading this book beside it was fantastic
author who have write the book in such awesome way makes the content on the inside easier to understand,
entertaining way but still convey the meaning totally. So , it isgood for you because of not hesitating having
this any more or you going to regret it. This phenomenal book will give you alot of rewards than the other
book have such as help improving your skill and your critical thinking approach. So , till want to hesitate
having that book? If | were you | will go to the reserve store hurriedly.
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