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Much of current management literature focuses on a limited set of 'classical' value levers, such as cost
reduction, sales optimization or mergers & acquisitions, thus neglecting another core value lever: capital
investments. That capital investments receive such limited attention is all the more surprising when one
considers how vitally important they are to the economy as a whole as well as individual businesses.

There is significant value-creation potential in optimizing capital investments. Investments not only
determine the asset structure of a venture. They also enable the introduction of new products structural cost
reductions. The book focuses on core questions to be answered in the critical design and realization phase of
new investments:

Right positioning – does the competitive situation allow the investment to be successful●

Right technology – how to optimize timing and risks of technology innovations●

Right timing – how to cope with economic cycles●

Right size – how to identify the optimum size of an asset●

Right location – how to find the best location for an asset●

Right design – how to make investments lean and flexible●

Right financing – how to structure the investment financing●

The book features an introductory section that provides an overview of investments across the globe, across
industries and across time provides practical advice on how to allocate capital to several projects within a
company’s investment portfolio.

Optimising Fixed Asset Investment is illustrated with real world examples from a range of industries. This
book is essential reading for managers faced with challenges of making individual or portfolio capital
investment decisions and who are responsible for managing these capital assets over their entire asset
lifecycle. The ideas put forward within the book will help to sharpen the focus of management on the impact
capital investments have on the well-being and growth of their companies.

Optimizing Fixed Asset Investments is a strategic manual for everyone involved or interested in large fixed-
capital investments.
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From reader reviews:

David Ramos:

Reading a reserve can be one of a lot of exercise that everyone in the world likes. Do you like reading book
consequently. There are a lot of reasons why people fantastic. First reading a book will give you a lot of new
info. When you read a reserve you will get new information because book is one of many ways to share the
information or even their idea. Second, reading a book will make an individual more imaginative. When you
reading a book especially hype book the author will bring someone to imagine the story how the figures do it
anything. Third, you may share your knowledge to other individuals. When you read this CAPEX
Excellence: Optimizing Fixed Asset Investments, you can tells your family, friends in addition to soon about
yours e-book. Your knowledge can inspire different ones, make them reading a publication.

Carolyn Treece:

People live in this new time of lifestyle always try to and must have the spare time or they will get large
amount of stress from both daily life and work. So , once we ask do people have time, we will say absolutely
yes. People is human not really a huge robot. Then we ask again, what kind of activity do you possess when
the spare time coming to you actually of course your answer may unlimited right. Then do you try this one,
reading guides. It can be your alternative with spending your spare time, often the book you have read is
actually CAPEX Excellence: Optimizing Fixed Asset Investments.

Willie Grajeda:

Your reading sixth sense will not betray an individual, why because this CAPEX Excellence: Optimizing
Fixed Asset Investments publication written by well-known writer we are excited for well how to make book
which might be understand by anyone who else read the book. Written inside good manner for you, still
dripping wet every ideas and creating skill only for eliminate your own hunger then you still hesitation
CAPEX Excellence: Optimizing Fixed Asset Investments as good book but not only by the cover but also
through the content. This is one book that can break don't judge book by its deal with, so do you still needing
yet another sixth sense to pick this!? Oh come on your studying sixth sense already told you so why you
have to listening to a different sixth sense.

Federico Hayward:

In this period globalization it is important to someone to get information. The information will make
professionals understand the condition of the world. The fitness of the world makes the information quicker
to share. You can find a lot of sources to get information example: internet, newspaper, book, and soon. You
can view that now, a lot of publisher that will print many kinds of book. Typically the book that
recommended for you is CAPEX Excellence: Optimizing Fixed Asset Investments this guide consist a lot of
the information in the condition of this world now. This particular book was represented just how can the
world has grown up. The words styles that writer make usage of to explain it is easy to understand. Often the



writer made some investigation when he makes this book. Here is why this book suitable all of you.
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